Professor’s Lake Residents’ Association
Meeting Notes 
Wednesday, May 2, 2018  7:00 – 9:00 pm
Professor’s Lake Recreation Centre

Present:
Rav Toor
Lindy Jurado
Darwin Jurado
John Frim
Henry Buikema
Hazel Carson
David Guptill
H. Christa Zimmer
Mary Hogan
Lance Daoust
Cristy Lesser
Xavier Fernandes
Yolande Fernandes
Rob Torrone
Gael Miles


Welcome and Introductions 
Rav opened the meeting and participants introduced themselves.  He stressed that we are a social club with the vision that we want to be a vibrant community where everyone knows your name. Our focus is on fun, family, and getting to know each other through community events which are helmed by the residents and supported and promoted by the Association.  


Affiliated Community Status (ACS)
There was some discussion of what exactly this means.  Officially currently having ACS means we may have to be incorporated, file tax returns, etc., and be officially “recognized” as a not-for-profit organization.  That is not what our main goal is and does not fit our vision of being a very social community-focussed group.  The City is currently reviewing its criteria for Affiliated Community Status and is now in a holding pattern on this matter.  

In the meantime we are being treated as a community group and given the opportunity of meeting monthly at no charge and having reduced rental rates for our functions as we have in the past.  

    
Grant Applications
Currently, grants are available to any community group under a Neighbourhood Initiative Stream.  There is one grant of up to $1,000 available to a community group who applies and meets certain standards.  Those grants will be available to community groups on a monthly basis until the city’s funding runs out.  There were some questions related to could we apply for 2 grants for 2 events for $500 each and the answer seemed to be no.  The funding is for 1 event per year per group for which the group must match the amount of the grant.  Currently we do have an application in for a grant for the Beach Party and that application is not complete because the city needs a budget.  More on the Beach Party was discussed at the end of the meeting.  


Finance Update  
We currently have $1681.17 with some pending transactions.  We currently have 2 major sponsors – the Stirling Dental Group and the Darwin Jurado Team


Spring Clean-up
Overall this was seen as a successful event with about 100 people participating.  We were significantly impacted by the weather with a great deal of snow and rain in the 2 weeks immediately prior.  We were, in fact, quite surprised at the amount of garbage the participants were able to collect.  The services provided by the City, the Fire, Paramedic and Police Departments, the Face Painting, etc., were all very well received by the participants and much appreciated by the event organizers.  Food for 150 was planned and we had only 4 portions left.

We felt we could improve on the promotion of the event because this year we had only one flyer delivery while last year we had 2.  Suggestions for next year include considering a later date to avoid the inclement weather, and a marketing campaign which might include lawn signs which we would ask residents to put on their lawns promoting the event and then removing after the event.  

New Business
Rav raised a question about our name.  There was much discussion about the name PLRA not stressing enough that we are a social group.  He was also concerned that we seemed not to be growing.  Others indicated that a sign up rate of nearly 20% of our residents is excdellent.  Lance indicted that the open rate of the e-mails he sends out is also very good by normal standards. 
  
There was discussion about the name “Professor’s Lake Social Club” with some in favour and some not.  There was a suggestion that we use an e-mail to issue a “call to action” to invite the residents to participate more actively and to help us by helming events of interest to them as well as asking for their input and feedback on a name change.   Lance will draft an e-mail and forward it to Dave, John and Lindy for input.  We will come back to this item at our next meeting on June 6.  Councillor Miles cautioned us that any change to the Mission and Goals could negatively impact any funding.  To qualify for city funding we must be a broad-based organization focused on our community.  

Beach Party
Valentino was not able to be present and had sent an e-mail with some ideas.  Roberta was also not at the meeting.  Since Valentino is relatively new to the process it was clear that he was not aware of all the discussions we had had in the past about a Beach Party and the constraints that exist about having such an event on City property.  A number of issues were discussed including the date.  It is our goal to support Valentino in his helming of a successful event.

Rob indicated that the city would not be able to partner with us in an opening party before the official opening day of June 30.  If we were to partner with the city on opening day, June 30, we would have to expect to see as many as 3000 participants.  This would clearly not have a focus on the immediate residents of the Professor’s Lake area but would have a city-wide focus.  We therefore decided that we would have the party on the original planned date of Sunday, June 24 with a focus on the Residents of Professor’s Lake.  

We reviewed all the planning from last year and decided that we would follow that plan with the Beach Party having a focus on family fun.  It would be an afternoon event – likely 1 to 4 or 5 because of the hourly cost to the association of $210 per hour.  For this fee the city would supply life guards and a couple of staff to run games for the children.  We would have access to the beach and lower areas but not the upper rooms of the clubhouse.  The city will have the boathouse open to the public so participants in the party could rent boats as well if they wished.  We can apply for a grant from the city – the aforementioned one-time-only-up-to-$1000 grant to help offset our costs for this party.  The party would be free to all members of the PLRA and a cost of $5 per person for non-members.  Since membership is free the marketing of the event would encourage all to simply register with the association and attend the event for free.  Food for purchase would be available from a food/ice cream truck which must be a vendor already  licenced by the city.  Due to the timing of the event between usual mealtimes, food is not seen as a major issue.  People are, of course, welcome to bring a picnic if they wish.  Due to legal, staffing, facility and cost constraints there will be no liquor at the event.  

Valentino will be back in town later this week so it was decided that Dave, John, Lindy and Valentino will meet with Rob Torrone ASAP to sort out the details of the event.    

 
Date and time of next meeting. Wednesday, June 6, 2018 from 7 – 9pm


