Professor’s Lake Residents’ Association
Meeting Notes
Wednesday, November 1, 2017  7:00 – 9:00 pm
Professor’s Lake Recreation Centre

Present:
Rav Toor
Darwin Jurado
Monica Frim
Peter Papolis
Gael Miles					
Hazel Carson
David Guptill
Angel Rebello
Mary Hogan
Henry Buikema


Welcome and Introductions 
All present had attended meetings in the past and knew each other.


Rav’s E-mail List
We addressed items on an e-mail that Rav had sent and confirmed:
	The Advisory Team is John, Dave, Terri and Lindy.
	Rav will stay on as President but in a slightly less active capacity as he has other business pressures.  

John will remain Treasurer
Hazel will remain as Secretary backed up by Luana
	Lance will continue with media including the web site and Membership

Lindy will continue with City Liaison
Peter will continue with legals and issues related to our status
	Darwin will continue with Sponsorship
Our domain name will remain the same – myprofessorslake.org
Events planned for 2018 so far are:
	Heat Wave Dance, May 3 (Joanne)
Spring Clean Up, April 22, Earth Day (Jurados)
Perhaps a Wacky Olympics, May 26 (Thor/Andres) ??
Summer Beach Paarty, June 24, (Terri)
Date Night, September 15, (Jurados)
Kids Halloween fun with City, Oct. ? (Angel and City)
Women’s Club – weekly Ongoing
	Cards Night – Monthly ?? TBD


Gael’s Agenda Items
Water Quality Issues.  
Gael addressed the issue of the Lake closing a number of times this summer due to e-coli contamination.  She asked City Staff to investigate the issue and come with recommendations.  They have had a couple of meetings with a group of environmental experts and are looking at a plan which will require community involvement.  It was decided that a few people would have a pre-meeting with a small group to listen to their findings and recommendations.  This small meeting should include Dave, Henry and John at a minimum. Possible dates are Nov. 14 or 17 at 10am.   Then possibly we will have a much larger “Town Hall” type meeting and invite a much wider group of people.  This meeting would likely take place in January.

Our Status
Gael has met with city staff to discuss the best options for our status.  It seems that Affiliated Group is the best fit for us because it will enable us to have advisory support from the city, insurance for events, a reduced cost for bookings and priority status for bookings.  Peter has already been working on this and will get the required forms to Gael hopefully by the end of the day, Friday.  

City Grants
The City is currently in the process of considering a grants policy which would enable groups such as ours to apply for a grant of up to $1000 once or twice a year.  There would be stipulations such as we would have to match those funds but that could be “in kind”.  Those funds would offset our rental costs for events and enable us to offer them at more reasonable costs to participants.  The City should be through this process in the next couple of weeks.  After that the outlines of what is required will be available.  Gael indicated that she will send them to Peter.

Weekly Round-up
Gael has a Facebook Page with a weekly round up every Friday.  We now have a place on our web site called Counsellors Corner where there is a link to her Weekly round up. Also Gael’s staff can post regular updates to our site.   

City Christmas Event At Chingacousy Park
Gael suggested that we could become involved with this.  She or her office will try to get information to us.  Last year they had skating, reindeer, hot chocolate, Santa and it was a lot of fun.


Sponsorship
Darwin will send Lance his proposed sponsorship ideas and we will first send an e-mail blast to all members to solicit sponsorships.  We are only looking for 3 or 4 at this point.  If we are not successful by this method, we will consider approaching local businesses directly.


Euchre Night – Friday, November 24
Details of the night were discussed including prices, prizes, costs, rules and other details.  Peter is helming backed up by Angel.  Our capacity is 12 tables so we decided to register the first 48 + 4 people.  The additional 4 are in case there are no shows.  If we have uneven numbers one or more of us will sit out.  Hazel will bring additional packs of cards – Peter has 9 already.  It was decided that there would be no liquor – pop and chips/snacks only. If this goes well we can consider it for an annual event or it might become a monthly event depending on the response.  
Peter will draft and e-mail blast for Lance to send out.  Registrations will be done on the web site with people paying the admission of $5.00 at the door.


Committees
At this point we did not see the need of committees.


Date and time of next meeting. Wednesday, January 10, 2018 from 7 – 9pm
Since Thursday is a poor night for a number of people we decided to change our regular monthly meeting night to the first Wednesday of every month except for January.  .  

