Professor’s Lake Residents’ Association
Meeting Notes
Thursday, June 1, 2017  7:00 – 9:00 pm
Professor’s Lake Recreation Centre


Present:
Darwin Jurado
Lindy Jurado
David Guptill
Hazel Carson
Terri Wyllie
Loki Enlil
Rav Toor
Mary Hogan
Milena Spisar 
Soraya Tobar
Andres Dalisay
Andrew Burgess
Munir Nawas
Shameera
Shakra

Regrets:
Angel Rebelo  
Paul Rebelo
Monica Frim
Moe Patel
Reggie Sharma
Joanne Brassard 
Craig Booth
Courtney Clayton
John Frim
Sylvia Page
Gael Miles
Pat Fortini




Welcome (agenda item 1)
Rav opened the meeting, welcomed all in attendance and thanked them for being there.  He reviewed the Mission. Vision, and Strategy. Our goal is to get 900+ homes joining the Association by registering on the web site.  The strategy is to build a dynamic web site, and from that web site to send inspiring newsletters and to provide information about events that members of the Association are having.  The web site could expand to promote local businesses and provide items of interest to residents of the area. 
	The role of the Leadership Group is not necessarily to run the events but to stimulate ideas and to support and encourage the community in their carrying out those events.

The notes of the last meeting were fine. (agenda item 2)

Membership update (agenda item 3)
	Terri provided a quick update on the number of members and hits on the site.  We are growing slowly and there is some site activity. 

There was discussion of how we could increase our membership as we would like to see a minimum of 300 households. It was felt that the Beach Party could be a real driving force.  Additional things that were brainstormed were notices around the lake perhaps on the City’s event boards, that each of us canvas one street in person, that we continue with more mailouts, that we put a sign on our lawns 

Update on Muskoka Chair Project (agenda item 8)
	Munir Nawas had volunteered to lead this project.  He shared some design thoughts.  They would like to reflect all parts of Canada from the Northern Lights and mountains to the lakes and include our variety of trees and flowers.  They are thinking of having the word “welcome” in many languages.  He will work with Loki to consolidate our original design.  The second chair will be similar but not identical.  The deadline for completing the chair is June 23 so that the city can pick it up for the July 1 celebration. Funding for both chairs was provided by the city.  We have a $50. Gift card from Michaels.  If this funding is not enough, the association will contribute up to an additional $50. 


Update on Finances (agenda item 5)
	Nothing new to add.


Outdoor Fitness Equipment (agenda item 6)
	Hazel contacted Natalia to ask for a short information piece that we can put on the web site.  She said she would get back to us.  The city is still in the process of selecting vendors.  


Communications  - Sylvia Page’s request
Sylvia met with Dave Guptill and John Frim regarding a letter the city is planning to send to the residents.  Originally there was also thought of a meeting of the residents but that has been put on hold for the present.  Sylvia has been transferred to another position with the city so we are not sure who will sign the letter.  We appreciate being contacted and were happy to provide input on the contents.  

Beach Party (agenda item 9)
	There was a great deal of discussion about the beach party related to timing, what would be offered, costs, food, insurance costs, etc.  The final decision was that we will go forward with a beach party, it will be free, we will seek some sponsors to offset the costs.  The costs will primarily be what the city charges for the site ($730. For 4 hours for beach and lifeguards)  and the insurance.  The cost of food would be significant and it was felt that many people would not come if they found it expensive, so Instead of providing food, Lindy will arrange for a food cart of some sort to be available so that those who wish food can purchase it.  
	The beach party will be free to all who register with the Association or $5.00 pp at the door if they don’t want to register.

Lindy will make arrangements for the flyer and Hazel will draft a notice to all members inviting them to come and asking them to also invite their neighbours to join the Association and come to the party.
We will have an additional meeting before the beach party to make final arrangements on June 22 from 7 to 9 pm

Website Update (agenda item 4)
	Now that the website is up and running, the management will move over to the Jurado’s web master who charges a small hourly rate.  Terri will arrange to transfer over the information.  


Upcoming Lake activities (agenda item 10)
	Possible activities are a Heat Wave Dance in February, a Clean Up in April, a Beach Party in June, some sort of a Back to School event in September, a Halloween event – Great Pumpkin Party at the end of October and possibly a bicycle-related event (we will need to speak to Lisa Stokes, Bruce and Dave from the local Bike club).
	We will talk about the Halloween event in the July Meeting – the Saturday before is Oct 28.  Perhaps we could involve a pumpkin carving event.


New Business (agenda item 11)
No new business was identified

Date and time of next meeting.  
	Thursday, June 22, from 7 to 9 pm


