Professor’s Lake Residents’ Association
Meeting Notes
Tuesday, April 18, 2017  9:30 – 11:30 am
Professor’s Lake Recreation Centre


Present:
Darwin Jurado
Lindy Jurado
David Guptill
Hazel Carson
John Frim
Terri Wyllie
Rav Toor
Mary Hogan
Joanne Brassard
Helen Lostracco
Milena Spiser
Courtney Clayton
Jessica Van Stokkum
Steven Lorenko
Gael Miles
Pat Fortini
Regrets:
Angel Rebelo  
Paul Rebelo
Monica Frim
Moe Patel
Reggie Sharma
Soraya Tobar
Andres Dalisay
Sylvia Page
Craig Booth







Welcome
Rav opened the meeting, welcomed all in attendance and thanked them for being there.  He reviewed the Mission. Vision, and Strategy. Whatever we do should support that purpose.  This Leadership Group plans, creates the ideas and guides the activities – not necessarily “helms” the activities although members of the group may choose to “helm” an activity. Once the group plans an activity, it then goes to the membership at large and asks if anyone is willing to helm that activity.  We can ask for help via the web site or email 

Minutes and Agenda Items
The minutes of the previous meeting were approved and John Frim asked that they be circulated more quickly so that any items which required action would be highlighted.
Rav asked to remove himself from the Advisory Team.  Remaining members of the AT are:  John Frim, David Guptill, Terri Wyllie and Lindy Jurado.
Agenda Items can be added in advance of the meeting by contacting a member of the Advisory Team who will ensure that the item falls within the Mission and Values of the group.  Agenda items may also be added in the New business section of the agenda and must support the Mission and Vision. 

Website Update
The group thanked Terri for her work.  She indicated that we now have close to 50 members.  There was general discussion of what types of things should be on the website, should there be sponsors, should sponsors pay for advertising.  John, Terri and Hazel will meet to clarify some items to bring to the next meeting of the PLRA.

Finances
John provided a spreadsheet outlining the current state of he finances.  He will continue to track the finances for us.
	We now have a bank account at the local RBC branch at Sunnymeadow.  We are set up for on line banking. 
We likely won’t need a credit card as that involves cumbersome applications and we do have a debit card which can be used for purchases if needed.  
Rav asked to be removed from the signing authority group.  The 3 members who have signing authority are Terri, John and Darwin.  Cheques require signatures of 2 of these 3 people. 
John will be away for the summer so the other 2 people will handle banking issues while he is away. 

Spring Cleanup Day
Darwin and Lindy provided an update and obtained feedback on numerous details:  layout, registration, scheduling of events, inclement weather, number of tables, sponsors, food, the music, the DJ, publicity, sponsorships, etc. 
Gael will obtain printed certificates to which participants’ names can be added as a way to thank them for their participation. 
All volunteers will be on site by 9am in order to assist with the set up of all the tables, BBQs etc.   

Muskoka Chair Project  
Lindy reported that to date she has not had a response to her calls and e-mails.  Courtney followed up during the meeting and it was established that the chair would be available this Thursday.  John Frim will pick it up.  We would like to have it at the Clean Up day.
John reported that the wife of Lance Daoust whom John helped with an electrical project, is an artist and would be interested in helming this project.  He will follow up with her.  We may be able to obtain 2 chairs.  Final location of the chairs was discussed with a suggestion that in front of the Recreation Centre would be a possibility.  

Upcoming Lake activities
The group discussed a Beach Party which would be private and for the PLRG.  We need to work out the details regarding food, beach access, boat access, music, admission charges, activities etc.  First we need to find out what the city will provide and agree to.  Courtney will take our request forward.  We also need to find someone to helm the event.
	The tentative date is Sunday, June 25 from 2 to 7 pm
	Other possible events and events planned by other groups was tabled for the next meeting.

New Business
Rav added an item “PLRA Needs”.  We identified that we need a monthly newsletter and an editor for that newsletter. 
	We also need a Communications Person – that person may be the newsletter editor.  That person will assist Terri with the communications protocols for new members etc.  We need to add this to the agenda of the next meeting.
	Rav suggested that we need to establish a regular meeting time,  There was discussion of the time of day and also the day of the week.  We decided we would try meeting the first Thursday of the month from 7 to 9 in the evening.

Date and time of next meeting.  
	Thursday, May 4, 7 to 9



