Professor’s Lake Residents’ Association

Meeting Notes
Wednesday, January 12, 2017

Present:	
Rav Toor
John Frim
Monica Frim
Hazel Carson	
David Guptill
Darwin Jurado	

Courtney Clayton
Gael Miles		

Regrets:
Terri Wyllie
Miles Butler
Lindy Jurado
Angel Rebelo
Paul Rebelo
Helen Lostracco
Mahendra (Moe) Patel
Mary Hogan
Paul Rebello
Reggie Sharma
Soraya Tobar

Sylvia Page
Craig Booth
Pat Fortini

The meeting opened with the recognition that many people had called to say they would be unable to attend due to illness.  

Rav thanked Gael Miles for attending.

Agenda Item 1 (Review, correct or change anything from the minutes of the last meeting.)
Name of our group is OK. (Professor’s Lake Residents’ Association)

	Our vision statement is OK. (To be a vibrant community where everyone knows your name.


	We discussed the mission statement and decided that it could be shortened and improved.  The new mission statement is:  To encourage and support community participation.


	Later in the meeting we came up with a strategy statement:  To create events that attract and connect residents.

	Our demographic includes all the residents living between Bovaird and North Park and Bramalea Rd. and Torbram Rd.  This amounts to between 800 and 900 homes.


	The Professor’s Lake Residents Association Leadership Group (PLRA - LG) is made up of a group of about 18 people who have volunteered in the past to participate in some way in supporting the mission and vision. Some of those people’s circumstances have already changed so they will be removed from the list.  Others’ may also have changed so we will reach out to determine who wishes to continue to be part of this group.  Hazel will coordinate with Terri to do this.


	Of this group (PLRA - LG) there is a sub group of 5 people who are the Advisory Team.  They are Rav Toor (Chair), Terri Wiley (Vice Chair), Dave Guptill, John Frim, and Lindy Jurado.  Additional roles of Webmaster and Secretary will be taken on by Terri and Hazel.  Hazel will assist Terri with communications items.


	The PLRA – LG will be invited to all meetings and will receive the meeting notes.  


	All members of the Professors Lake Residents’ Association (the 800+ households) will be welcome to attend any of the meetings and can find the schedule on the website or by asking any member of the PLRA – LG.  If any member would like to discuss anything they should submit the item to Rav Toor for addition to the agenda.  We will focus on items that fulfill our mission and vision.  We do not see this as a complaints forum.    


Agenda Item 2 (Discuss best ways to get the residents to sign up into our website)
The website is still under construction.  Terri still needs more content.  A number of items were suggested to be on the site.  Discussion centered around how we could best assist Terri and how we could organize and therefore identify that content.  Hazel and John will meet and draft up a “site map” and forward that to Terri.  Once we identify what types of things we would like as content we can request people to contribute.  

	There was more discussion later in the meeting about promoting the web site – it was felt that once we identify one or more activities and promote them, people will be motivated to go to the web site to sign up for those activities or to find out more about those activities.  We will identify the web site in the promotion of our community activities.  


	There are several events centered around the Lake – runs etc – so it was suggested we could attend those and set up a booth to promote our organization.



Agenda Item 3 (Discuss how we will finance on going admin costs, events etc.)
We discussed various ways to finance our events:
	Membership fee

Requesting funding from the city
Charge for events
Sponsorships
Fundraising
	An hybrid of the above. 


	We decided against #1 – membership fee.  We are OK with #3 if there is a value add for participants – i.e. we could charge a nominal amount for a dance but not for a lake clean-up.  Gael and Courtney provided information on #2 – there is money available from both the city and also the Councillors’ budgets.  There are criteria – Courtney forwarded a link to the city related information:  http://www.brampton.ca/EN/City-Hall/grants/Pages/Community%20Grant%20Program%20Information.aspx" http://www.brampton.ca/EN/City-Hall/grants/Pages/Community%20Grant%20Program%20Information.aspx


	There was discussion of sponsorship of events and the members present were in favour of this.  Darwin has volunteered to sponsor the first event.  He has the infrastructure to distribute flyers to the community.  Gael Miles indicated that she has the infrastructure to design and print the flyers or cards.  There was a suggestion that an addressed message would be more effective in reaching households.  


	We recognized that we will need a Treasurer.  We will also need at least one additional person because we need at least 2 signing officers for a bank account.  John Frim volunteered to be the treasurer.  Rav Toor and Darwin Jurado will be the other 2 signing officers.  We will need 2 of those 3 to sign.  It was thought that a not-for-profit organization would be able to obtain a “no fee” bank account. 


	We discussed an existing group which had been active in the past and now have an annual dance.  Joanne Brossard was identified as a key person in that group so Monica Frim will contact her to obtain information and invite her to join our group.  They may have information on finance management which will be helpful to us.  


Agenda Item 4 (Input for event suggestions for 2017)
We decided that we would target a spring clean up as our first event.  Darwin volunteered to sponsor the event and come up with a template.  Gael will help with the design and printing of material.  The date for the event will be Saturday April 22 which also happens to be Earth Day.

	There was discussion of other events (a movie in the park, Halloween event, skating rink, Private beach party or picnic).  These will be topics for discussion at future meetings.  


Agenda Item 5 (date for next meeting)
The tentative date is Tuesday February 28 from 10:30 to 12:30 or later that day.  Courtney will book the room.



